
Diagrams  

Diagram 1 — Cash cycle resiliency operating model (governance + 
levers + outcomes) 

This diagram summarises the program logic of SARB’s cash resiliency initiative. The left-hand 

block (FSCF / OCARM Framework) provides the crisis-governance trigger for systemic 

disruption, while the three enabling pillars show how resiliency is operationalised: (1) the Cash 

Response Team (CRT) National Blackout Playbook, created to guide orderly closure and 

restart of cash-value-chain activities under a blackout scenario; (2) the sector-wide OCARM 

simulation used to validate playbooks, expose gaps and drive continuous improvement; and 

(3) standing crisis structures (SARB’s internal JOC and the industry BCP forum) that 

coordinate readiness and response across stakeholders. 

 

The “Resiliency levers” block reflects the capacity layer required to absorb demand and supply 

shocks—buffers and contingency supply arrangements (including off-shore BCP options) that 

strengthen continuity when local infrastructure or production is disrupted. 

 
 

 

  

 

Diagram 2 — Demand for cash peaks during times of crisis 

The below diagram demonstrates a core reality of cash cycle resiliency: cash demand 

becomes most volatile precisely when other systems are under strain. The chart shows 

the year-on-year monthly growth in the volume of cash withdrawals, where “monthly growth” 

is calculated as withdrawals in a given month versus the same month in the previous year 



 

The demand volatility shown above (Diagram 2) is precisely the risk addressed by SARB’s 

OCARM Cash Cycle Resilience Program, which strengthens preparedness and coordinated 

execution through: 

1. Pre-agreed crisis playbooks and governance (Cash Response Team / CRT under 

OCARM) to enable orderly shutdown and restart actions under a national blackout 

scenario—so cash distribution decisions remain coordinated, consistent, and 

safety-first during the most chaotic phases of disruption.  

2. Supply continuity levers that ensure banknote availability during demand surges and 

supply disruptions, including buffer stock policy (operational and strategic buffers), 

offshore business continuity printing arrangements, and contingency actions described 

in the “black swan” response note.  

3. Evidence-based validation through the OCARM simulation approach 

(scenario-based exercising) to identify and close operational gaps (communications, 

legal clarity, alternates, reopening protocols) before a real event occurs (see Error! 

Reference source not found. above). 

 

 

 


