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Sustainable Cash Management Commitment

Rupiah Waste to Worth Collaboration Project

Government Corporates Local SMEs

Waste to Energy (WTE) Waste to Product (WTP)
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Bank Indonesia Sustainable Focus Area

• Bank Indonesia has included Sustainable Rupiah Cash Management as one of among the its flagship programs in its Blueprint 2024–2030,
that cover 3 core areas: (i) banknote printing, (ii) circulation, and (iii) destruction, to achieve Net-Zero Waste and Net-Zero Emission.

• Rupiah Waste to Worth Collaboration Project is one of the main initiatives of the Sustainable Program in the Destruction Area.

Net-Zero Waste Net-Zero Emission© DPU – Bank Indonesia | IACA 2026 Submission
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Challenge / Problem

• Indonesia's annual demand for banknotes ranks
fourth globally after India, China, and the United
States.

• The remote representative
offices of Bank Indonesia,
such as those in Papua,
Maluku, and Gorontalo, face
particularly challenging
logistical access. It requires
±8 days of ship transit.

• Indonesia is one of the countries with the largest amount of banknote waste globally. So, Indonesia's sustainable waste management
initiative is critical in supporting the global circular economy.

• Indonesia faces geography challenges. Difficulties in accessing representative offices are in line with the costs involved, making the
centralized waste processing scheme is unfavorable.

Rank of countries with the highest banknote demand globally

Example of Indonesian Geographic Challenges

Source: Bank Indonesia Research (2024)

Source: Bank Indonesia Research (2024)
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Rupiah Waste to Worth Collaboration Project 

• Bank Indonesia takes the initiative as an institutional leader in promoting sustainable action in the cash management ecosystem.
• Bank Indonesia involves the government, national companies, local companies, and local SMEs as the off-taker of banknote waste.
• Bank Indonesia also provides education on the cash management ecosystem, including banking, CMCs, and broader society.

Bank Indonesia
(Central Bank)

Cash Management 
Companies

(CMC)

Broader
Society

Local Small Medium 
Enterprises (SMEs)

Local
Companies

Banks

National
Companies
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Project’s Uniqueness

Optimize Collaboration, instead of Investment

• BI deliver banknote waste to off-takers free of charge.
• There are no processing fees charged by the off-taker to Bank Indonesia.
• There is no additional investment (technology or infrastructure), so it enhances cost efficiency.

1

There is no charge 
for cash processing

BI deliver banknote waste
to off-takers for free of charge 

There is no additional 
infrastructure 
investment

There is no additional 
infrastructure 

investment

Bank Indonesia
(central bank)

Off-takers
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Project’s Uniqueness
Decentralized,

promote a broader impact across all regions

• Do not require high cost, resources, and time to transport waste from representative offices (RO) to headquarters
• 29 of 45 BI’s RO have implemented this project in their regions since May 2024.
• It reflects BI's leadership and commitment to supporting a sustainable economy at the national and regional levels.

2

Source: Bank Indonesia Research (2025)

Representative Office Province-Level

Representative Office City-Level

Sulawesi Barat

Gorontalo

Papua Barat

Papua

Maluku Utara

Maluku

Sulawesi Tenggara

Sulawesi Tengah

Sulawesi Selatan

Sulawesi Utara

Aceh

Sumatera Utara

Sumatera Barat

Riau

Kep. Riau

Kep. Babel
Jambi

Sumatera Selatan

Lampung

Banten

Jakarta

Jawa Tengah

Jawa Timur

Jawa Barat
DI Yogyakarta

Bali

Kalimantan Selatan

NTT

NTB

Kalimantan Tengah

Kalimantan Barat

Kalimantan Timur

Kalimatan Utara

Bengkulu

Sibolga

Pematang Siantar

Cirebon

Tasikmalaya

Solo

Purwokerto

Tegal

Balikpapan

Malang

Kediri

Jember

© DPU – Bank Indonesia | IACA 2026 Submission



8Rupiah Waste to Worth Collaboration Project

Project’s Uniqueness

• BI Headquarters establishes Master Agreements.
• Based on master agreements, RO establishes Countersign Letter with local off-takers easily and safely (both legal and operational

aspects) when replicating the project.
• ROs also have the flexibility to collaborate with local companies or local SMEs.

Ease of Replication, with flexibility3

Bank Indonesia
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Project’s Uniqueness

• Inter Bank Indonesia Representative Offices (Ros) can work together to utilize banknote waste with a pooling system.
• One of the ROs will become pool location and collaborate with local off-takers to utilize pooled banknote waste.
• The pooling system serves as a business model to boost the easy replication of collaboration projects when some ROs are far from the

off-taker location.

Ease of Replication, with flexibility3

Pooling System
(case : BI Jawa 
Timur as pool 

location) Bank Indonesia
RO Jawa Timur
(Pool Location)

PLN Nusantara Power 
(electricity company) 

As Local Off-takers
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Letter (CL)

(WtE)

Bank Indonesia
RO Kediri
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RO Malang
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Bank Indonesia
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Proven Impact on Environment

NET ZERO WASTE

of Total
Banknote Waste 

Sustainably Processed

Reduced

Landfill Space

(Assuming average height of ± 2 meter)

NET ZERO EMISSION

Reduce

CO₂-equivalent emission

Equal

cars 
pollution≈ mature trees 

to absorb 
annually

Upon Full Implementation

Reduce

CO₂-equivalent emission

Equal

cars 
pollution≈ mature trees 

to absorb 
annually

SOCIAL IMPACT
(SUSTAINABLE ENERGY)

Generate

KWH

Upon Full Implementation

Households

Generate

KWH

Households

Intangible Benefits

preventing adverse impacts 
from landfill disposal:
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*Disclaimer: This document is the property of the Currency Management Department (DPU), Bank Indonesia.It is prepared exclusively for the purpose of

submission and participation in the IACA Excellence in Currency Awards. Any unauthorized use, reproduction, distribution, or disclosure of this document, in

whole or in part, is strictly prohibited without prior written consent from Bank Indonesia.
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Attachment
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Project’s Uniqueness Summary

Source: Bank Indonesia Research (2025)

Representative Office Province-Level

Representative Office City-Level

Rupiah Waste to Worth Collaboration Project

Optimize Collaboration
instead of Investment

Decentralized
promote a broader impact across all regions

Ease of Replication
with flexibility

• BI deliver banknote waste to off-takers free of 
charge 

• The off-takers do not charge BI as well
• There is no additional investment (technology or 

infrastructure)

• Do not require high cost, resources, and time to transport waste 
from representative offices (RO) to headquarters.

• 24 of 45 BI’s RO have implemented this project in their regions 
since May 2024.

• It reflects BI’s institutional  leadership and commitment to support 
a sustainable economy at the national and regional levels.

• BI Headquarters establishes master 
agreements, allowing RO to easily and safely 
replicate the project across both legal and 
operational aspects.

• RO have the flexibility to collaborate with local 
companies or local SMEs.
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