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The discussion opened with the question of what Cash Visibility means to the participants and where specifically 

the participants thought Cash Visibility could bring benefit.  The following are some points discussed: 

• The Fed kicked off with an overview of their Cash Visibility Project.  

o There were initial ideas that Cash Visibility would bring 100% traceability and visibility 

throughout the cash supply chain and it still may one day, but it is very difficult to address the 

needs of everyone in the whole cash supply chain all at once. They believe the better approach 

is to address this issue in phases.   

o The Fed explained their FedCash E-Manifest Service, leveraging API technology and utilizing 

common data standards (GS1), agreed upon by industry partners, to share data electronically 

for cash exchanges occurring at Fed cash docks.  This Service sets a starting foundation to 

eliminate paper and modernize the cash supply chain.  

o Having the starting point of sharing electronic data between the Fed cash dock and the financial 

institution with the help of their CIT carrier, the industry can then build on this foundation to 

other parts of the supply chain.  For example, industry groups are already starting to develop 

workflows using the common data standards developed –and this is outside the Fed wholesale 

system. 
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o FedCash E-Manifest is still a work in progress and they are continuing to increase adoption with 

their partners. 

o Originally, some market players assumed it would be the Fed that sets up this new system for 

everyone all at once, but a new system wasn’t feasible or required.  Everyone can still use their 

own systems, capitalize on their own strengths and competitiveness, but you just need to use 

common standards for interoperability/ interface/sharing of data.  (The common standards 

become a common language to share information).  

 

• This brings to light that data exchange is not only limited to serial number reading.  In the commercial 

market, the interface between the retailer and cash processor is possible through integration with 

digital interfaces.  (APIs) 

• Interfaces are not only related to retailer and CIT, they are also between bank branches and retailers.  

Data exchange is easy when it directly benefits both parties.  But there is question/sometimes roadblock 

of “Why should I give my data away”?  Will that harm me? What are the costs?   

• The market seems to go back and forth on their position on sharing data.  When they discuss Business 

Continuity, they comment “if we could just all share the data—we know where the cash is…  we could 

manage the disruptions better”.    

• There is a sense that the market is opening up more to the idea of sharing data.  In Canada for instance, 

the players are starting to share information so that they can access cash easier between the 

commercial banks versus going to the central bank.  

o Also, several commercial banks in other markets who outsource to CIT are giving the CIT full 

control over their data so that the CIT can be the most efficient.  

• Commercial players are very careful with sharing “Balancing DATA”—they don’t want anyone to know 

how much business they do—and this is understandable.  This data doesn’t need to be shared to 

provide benefit. 

• The discussion thus far, really aligns with what the IACA Survey showed—which is a mixture of solutions 

and problems but the basis for all of this is how do you gather data ? Where does it come from, how do I 

get it and how is it exchanged?  

o Data is key—what do you need to know? 

o You don’t have to go right to the street level to get to the benefit. 

o Some data makes sense to share and some doesn’t.    

• Then the next important part is the platform for data exchange.   

o Fed uses API technology for data exchange.  The next step is to determine what data needs to 

be exchanged.   

• The mom-and-pop shops want to know why should the central bank (CB) know what I am doing? But 

they are already sharing with their commercial bank. So, should the data be restricted only to that layer 

between customer/bank?   

o The answer is simply—anonymizing the data in the end.  The CB definitely wants to know how 

much /denoms/fitness at this level.  But they don’t care which shop it’s from. 

• Yes, electronic data is harder to hide, but in most cases there is already a paper trail and so to digitize it 

makes it easier to move around.  But paper can go anywhere also.  So the psychology of people must be 

dealt with—must be transparency. 

• When considering the decentralization of the cash cycle—there has to be a way to encourage the lower 

levels of stakeholders to share the information.   There needs to be quid pro quo. 



 

 

• In the UK, the big retailers are taking over cash services in markets where the commercial bank is no 

longer handling.  So, in these cases the retailers will need to engage in the data sharing now.    

o Down the road-- retailers will play a very important role in cash cycle and there are benefits to 

them for this (As is the case in a NHTO scheme), and this will come with the responsibility to 

share data.  This trend SHOULD happen and CB will benefit from this –the automation in the 

retail sector will help them to collect the data.  And more data can be useful to the CB. 

• A lot of the retailers are reluctant to provide data.  As the CB, we need to engage everyone in the cash 

cycle…including the public to understand the mandate of the central bank. If the end-users don’t 

understand the role of the CB, then it would be difficult for them to want to share.   They need to know 

that the CB is not interested in their individual business.  

• Most CBs have detailed information on their website about non-cash payments, but no cash statistics.  

CBs should consider which information they could provide for more transparency and understanding—

i.e., Cash in Circulation, cash flows, denominations, providing more visibility. 

• What about regulations?   Can we get stakeholders to freely share data without regulation?  CB can only 

regulate commercial banks.  Only way to get the other stakeholders interested is to try to education and 

communicate.   

• The Fed highlighted benefits to the market, improving operational resiliency and efficiency (accelerated 

dock exchanges, faster/more accurate reconciliations, etc), and less reliance on paper (which you 

cannot modernize or automate).  These are focused less on the sharing of the data, which is currently 

on paper anyway.    

• CB can put incentives / fees in place with the commercial banks which can drive behaviour downstream 

to achieve objective. 

• Central Bank of Chile shared back in December at the virtual round table that they were starting their 

own Cash Visibility project.  As an update, they have been working with main cash information suppliers 

re: cash flows and starting to get more detailed information from them and putting that info together 

with what the regulatory agency has.  Already getting greater visibility.   

o Data – how much is enough and what is really relevant.  Looking to see what information they 

really need and how it can be used for decision making and strategy. 

o Instead of starting with “here’s all this data potential”—what do we want from it.  They are 

starting with the end in mind.  What do we need—what will bring the most benefit? 

o Chile is also doing public payment surveys to collect data to understand trends and to 

understand where there are synergies from all the data the Bank collects from other surveys for 

instance.   

• ECB and the Swiss National Bank have surveyed the retailers to understand their experience with cash—

which could also be interesting.    

The discussion was closed and Marci reminded everyone about the Members Discussion Meeting at the 

Banknote Conference in May in Ft. Worth where this topical conversation will be continued.   

 

 


