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The discussion opened with the question of what Cash Visibility (CV) means to the participants of the discussion 

and the conversation flowed wonderfully from there.  The following are some points discussed—those 

highlighted were key takeaways: 

• Bank of Thailand (BoT)- CV is to understand Demand.  They have visibility of holdings in their 1000 cash 

centers but they can’t see the movement between nor can they see the ATM use.  They desire to map 

what they have together with the ATM usage for best visibility.   

o BoT currently use SNR to check lifetime of banknote, but the machine runs slowly and so they 

check data on a sampling basis. 

o They believe expanded SNR can better help track the cash flow.   

• Some countries have “closed” economies that run on cash only and there is no visibility.  The tools you 

could use to increase visibility are quite drastic—i.e., demonetization.   It won’t solve the flow and 

understanding of that, but it would pull out those notes forever circulating.  To help this issue-- some 

countries retire old denominations when they release new versions. 

• There have been some questions on whether ATMs are reading serial numbers, but if they are not 

required by regulator—then it is doubtful ATMs are currently reading.  If the central banks (CB) wanted 

this to happen, somebody has to pay and commercial banks don’t have interest –they don’t see the 

need.  An alternative idea to tracking banknotes individually is to focus on inventory mgmt./digital 

inventory mgmt.  Knowing the inventory levels at the different storage locations could make a 

difference in visibility and efficiency.  

o When it comes to grey economy/informal sector---you’re not going to get that visibility.  And 

demonetization is very drastic.   Introduction of SNR could be very costly and who pays for it…is 

the benefit really worth it?  

• In China, the CB required ATMs to have SNR, but there was not much traction on this idea in rest of asia. 

Cash Visibility means different things to different people and there are different solutions needed depending 

on where you sit in the supply chain and what your needs are. 
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• Bankers/retailers and CIT - Major retailers struggle getting cash back out to customers…cash is not 

coming in and the commercial banks are main resource.  Having visibility in this area of the supply chain 

could be very beneficial. 

• Every stakeholder has a different list of needs and wants in terms of CV  

• CV is a bucket to address all kind of problems.   

o First, identify a problem and understand if CV could solve it and  

o Secondly, the answer is always around Data.    

o What problem are we trying to solve and what level are you working?   

• Bank of Canada captured SN through production and then could track the notes when they came back.  

They knew what they were putting out, and could see notes coming back.    

• For the CB, many times the fundamental concern is understanding the Banknote.  What is the life of the 

banknote and how does it hold up?  SNR is the most effective way to get that data.  But, It doesn’t have 

to be implemented across the system.  You can look at it at the level you are … 

o Having SNR is fundamental for this kind of data that is needed, BUT it may not be possible for 

structural/cost reasons.   

o Some CB have taken samples from different markets and can make a determination of what is 

fit/unfit… and could tie it back production data.  This could at least provide a glimpse.  But the 

problem is that it might not be frequent enough.   

• The issue with SNR in ATMs or Cash deposit machines is that people worry about cash losing its 

anonymity…which supports anti-cash agendas.    

o It’s a customer/society specific issue –as to how people feel about this.  There are parts of 

society that do cash only business –  and some feel only those who support cash are doing illicit 

things with it.   

o But then you have the worldwide McDonalds system outage when all you could use is cash. 

• To address the anonymity issue—its possible to anonymize the data.  The example of GPS data of 

individuals in Japan during covid was provided and there was no other data tied to the GPS data, but the 

Health Agencies could watch the flow of individuals in a general sense.  And could likely do the same 

with Banknotes…as to not tie it to any specific person. 

• Other Roadblocks to Cash Visibility:   Cost – the roll-out of SNR doesn’t have to be the whole cash 

system.  But also, once the investment is made, the benefit is enormous—thinking of the China example 

and the information they get. 

• If we work under the premise that cash is an essential part of the payments landscape there will be 

emerging sources of data from the data that digital payment technologies can gather.  Maybe this is a 

new resource. 

o Sonnect was an example of the visibility even this technology could provide to the Cash supply 

chain. 

o We are at an Inflection point—technology is going to allow greater collection of data and more 

granular mgmt. of cash in circulation.   

• A lot of fintechs are giving retailers more visibility of customers and their preferences.  Retailers 

recognize cash is important but they want the visibility—particularly around denoms and coins. 

o Retailers want to be able to accept cash but there is visibility needed to understand how much 

cash they need to have on hand and in what denominations.  The commercial bank is needing to 

know how much they will be depositing, the CIT is wondering how often to pick up cash—so 

Retailers are looking for devices and monitoring tools will help them to be able to provide cash.   



 

 

The discussion was closed and Marci reminded everyone about the Members Discussion Meeting at the 

Banknote Conference in May in Ft. Worth where this topical conversation will be continued.   

 

 


